Agenda DLYLA Board Meeting  
November 13, 2025  
Attendees: John Clarke, Taylor Pool, Dawn Taylor, Jessie Sowers, Chris Stephens
· Officers for 2024-2026 
· President: John Clarke 
· Vice President: Taylor Pool 
· Treasurer: Dawn Taylor 
· Secretary: Jessica Sowers 
· Parental Representative: Rebecca LeLeiko 
· Next election, November 2026 
· Lacrosse coaching clinic for boys and girls coaches to be held January 10th from 9 AM to 3  PM at Greater Atlanta Christian School. 
· Cost is $25; DLYLA will reimburse the registration fee with proof of registration. 
· Enrollment fall 2025 (70 total) 
· Boys K-3: 15 
· Boys grades 4-8: 23 
· Girls grades K-4: 14 
· Girls grades 5-8: 18 
· Treasurer report: Bank balance $40,758 [Dawn] 
· Tucker cost reimbursement Fall 2025 
· Coach stipends/exp: $2,297.95 
· League fees: $1,196.40 
· Uniforms & Shorts: $1,268.63 
· Equipment: $636.54 
· Communications: $38.35 (printing flyers) 
· Admin: $1,000 (coach scam) 
· Total: $6,437.87 
· Net to Tucker: $10,500 (Reg fees) - $6,438 (exp) = $4,062 (should we lower reg rate?) 
· Promotion—Needs Improvement 
· Outreach to schools—Tucker, Lakeside, Druid Hills, SPX feeders 
· SPX contacts
· Girls- Jeff Buckalew
· Boys- Doug Nelson
· Need a contact at IHM
· Signs/Flyers 
· Social media/emails to Elementary and middle schools will begin in December (JS)
· Focus on Lakeside and Tucker clusters
· Learn to play clinics November 1, 8, 15 
· New ideas
· Aftercare clinics
· Social media
· Coaches manage a TikTok account
· need for presence on Instagram
· Who has social media savvy?
· Scouts- work with Dens in Packs 129, 577
· Jessie can connect with 129, need 577 contact
· Meeting with Ken Lovic of Surge Lacrosse [Taylor] 
· Can we play Surge?
· Plan for Spring 2026 (see attached) 
· Registration—Nov 1 through Jan 31 (Tucker). Fee: $150 
· Ga Swarm Tix / clinic / tailgate / game scheduled for March 14, 3pm 
· Spring coaches? 
· Thursdays at Fitzgerald, Saturdays at TRC
· Need more teams for Firecrackers to play
· Could not find info on a local I9 league
· Summer Lacrosse Camp 
· Week of June 1-5 (9am-4pm) 
· Ages 6-11 
· Total players: 24 (try to limit to new players only—no promo to current teams) 
· Registration during February (usually sells out quickly) 
· Fee: $200 (DLYLA receives 70% of proceeds—Projected at $3,360) 
· We will need to hire a few counselors—breakdown for M/F to be determined following  registration.
· Retention and Community Building Ideas
· Watch parties for PLL games
· Include sticks in Swarm raffle so more kids can practice at home
· Team outings to HS games, especially when their coaches are playing
· Alumni event
· Maybe 6-8 or an all-star team vs alums 
· 285 Lax Invitational Feb 21- Army vs UM
· Equipment
· Discussion of asking TRC for a wall for wall ball
· Sticks need restraining, Chris offered to volunteer
· Need a new rebounder
· Ask for lacrosse gear in local Buy Nothing Groups
· Jessie will ask in BNG Tucker North
· Anyone else in a group? 
· Swarm Box League
